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Rastern’s biggest concerns. U. HedFick reported that his biggest challenge 15 the
recruitment of qualified teachers and staff. The state level of pay is
approximately 10% below surrounding counties. Benefits have been eroding, and
financing is based on student population. Opportunities include good test scores
and good partnerships, all without a levy that other counties assess. J.
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live stream video conference platform to teach courses. The Benedum
Foundation would like to expand dual credit possibilities. Math was raised as an
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Dr. Terrell introduced the new employees, and R. Tissue welcomed them to the
Eastern team.

5. Board Chair and Committee Reports

¢ Board of Governors — Rob Tissue — R. Tissue requested that Board members
remind legislators of the $500,000 supplemental appropriation in the current
Siscal year.
Staff update — Ann Degnan — No report.
Faculty update — Curtis Hakala — Spring 2019 schedule is out;, Banner and
Advisor training takes place on November 9; food drive sponsored by PTK
underway; will have a winter term with five online classes.

» Student update — Samantha Scamehorn — Trunk ‘n Treat on October 30; Photos
with Sanfa on December 7; and starting toy drive soon.

6. Strategic Plan 2015 — 2020 Reports — Dr. Charles Terrell
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completed now.
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Unduplicated Total 466 2339

©9/25": Deb N and Lacey will be out all day at WVASFAA
Counselor Training in Keyser

0 9/26": Lacey/Curtis-Meeting with East Hardy High- morning
0 9/26"™: Lacey/Monica-MMS game 6-8:00 p.m.
o October 1-5: Monica on vacation
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o 10/3: Lacey/Curtis--Meeting with Petersburg High- Morning
o 10/8: Lacey/Monica-—Parent Teacher night info table at
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principal/counselors before and PT night is 5-7 p.m.

o Lrunk n Treat set tor Uct. 3U from 5:30-6:30 p.m.

o After mid-term treat for students; popcorn and stress reliever
coloring sheets Oct. 8-12

oBig THANK YOU to Ron for getting 3 reports of data that
were due Oct. 1 to me! Two of the reports are new reports!

o Civil Rights Review status

o HS accommodation

o Additional tutoring in Accounting

o Survey Monkey

o Disability Handbooks

0 10/11: Lacey/Monica at PT night Petersburg 3-6 p.m.

o 10/17: Lacey/Monica at MMS game 6-8 p.m.

0 10/17; Curtis/Deb N at Pendleton for Parent Teacher 2:30-7:30
p.m.

o 10/23: LSS at Petersburg for FAFSA night begins at 6:30 p.m.

o Pictures with Santa for December 6. 5:30pm to 7pm
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attended, and he has received positive jéedback

* Resources
¢ Cacapon Institute Tanner Haid Tree plantings

+ Program Coordinator for Admissions & Financial Aid

¢ Technology
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October 30 Trunk n Treat
October 31 Active Shooter Training 8:30 to 12:00
November 14 AG Showcase — At the Armory.

Dr. Terrell reported that Eastern has been selected to present at the

of the Governor's Award for Regional Cooperation; and Dr. Terrell will
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Inn on November 2, 2018.
9. New Business/Miscellaneous
¢ ACCT Knowledge Center Podcasts — 4 link to ACCT-sponsored

professional development podcasts will be forwarded to Board members
by M. O'Leary.

counties.






